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Introduction

Whatever your business requirements, you need to ensure that

the team you work with will be technically excellent, yet
sympathetic towards your needs and aspirations. There are many
reasons to commission a custom software application T from
development of a new product, to control of industrial machinery,
automating repetitive "office" tasks or putting in place systems

that make your business run smoothly.

Deverill developers will use their knowledge and experience to
enable you to maximise the effectiven ess of your existing staff
and systems.

The initial focus of any new software development project should
always be the functionality that's required, and how the user (or
machine) is to interact with it.

Deverill consultants will be objective - only once the basic
requirements have been clearly defined can you look at how the
desired end result is best achieved. The chosen route might not

always be the most obvious, but it will always be influenced by

factors such as time -scales, budget and the target a udience.

Capabilities

Deverill successfully deliver solutions, perhaps your business
needs to:

Develop a new product or software
application

Deverill are able to
work with a variety
of platforms and
technologies which
enable us to solve
the most demanding
of business

Increase the efficiency of a business or
production process
\J

problems, delivering
the optimum
solution in terms of

Increase or develop web -based business
v

performance,
functionality,
reliability, security

effectiveness
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Regardless of your application, working with a team who

are technically competent, a team with commercial insight

and a realistic and objective approach, is essent ial in
ensuring the success of your project.

Benefits Technologies

Deverill are able to deliver high quality business solutions
utilising a number of technologies, to the left we list some
of these:

Rather than adjusting business processes and workflows,
a custom software solution from Deverill has the obvious
benefit of ensuring that its behaviour and functionality
exactly matches your business needs.

Whether it is managing clients, resources and st ock, or
performing more niche operations, a custom application can
ensure that your business operates smoothly and efficiently
and/or that your products delight your clients. Using a
professional software development team to provide your
business solutio n can have clear advantages to writing
applications in -house, especially if resources are stretched.
Deverill enable customers to:

Establish a clear specification of the
problem - and the solution

K’”""' L")-j Enjoy known costs - known time scales
ccess
Exploit specialist, up -to -date knowledge
not available in -house

Reduce need for additional staffing and
associated costs

‘ Benefit from off site development

Microsoft” e 4. R

] e (Parrdawn MT)
Of‘flc2 b

Your time is available for

ﬁmceSharePoint
Server 2007 _ you to concentrate on your

o pr— core business activities.
2.0ffice InfoPath 200
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The Deverill Development Approach

Alarge part of our customer 0s suc
small, medium and large scale IT development projects can
be attributed to AThe Deverill 4

This methodology encompasses a number of industry
standard best practices and has been trie d, tested and
proven over a number of years in partnership with our
customers .

Development Stages

Deverill 6s Devel opment Approach
stages detailed below.

Each carefully defined stage is continuously monitored to
help ensure that the project meets the project delivery and
cost management goals.

Stage 1
Discover

Stage 3
Develop

Deverill keep customers informed at all stages of the
project.

This helps the customer to keep ownership of the project
throughout the lifecycle

Page 4 of 7 deveri"



Stage 1 1 Discover

Once an order is placed; further information will be required in order to determine
the full scope of the project, and all requirements within it.

The Discover enables Deverill staff to gain in an in -depth insight into the

customer 06s busi ness and to a s s iefining tleumoject me
requirements.

A Deveril!l Business Analyst wild.l l'iaise clo
company to establish the business requirement. This is ac hieved by:

All pertinent information gathered will then be written into a Discover document.

The resulting Discover document will be reviewed by the project sponsor, and all
points and functionality discussed, agreed and prioritised. The results from this
process form the basis of the requirements for the Design stage.

A quote will be given at this point for the Design stage, along with an estimate of
the Develop and Deploy stages.

Stage 2 i Design
A Design Specification document will be created detailing the applicati on/solution

design necessary to meet the requirements listed in the Discovery. It will detail
the work to be carried out in the Develop and Deploy stages.

This Specification will detail the in -depth design of:

u

Deverill utilise a number of techniq ues during this phase including

i ' Interface ;
Story Boards Design Prototyping

Normalisation

This Design stage will allow a final quote to be created for both the Develop and
Deploy stages, and will be discussed and agreed with the project sponsor prior to
development being started.
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