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The successful completion of any IT project depends on the
deployment of a wide range of Project Management skills -
an area in which Deverill has outstanding expertise.

This specialist area requires excellent interpersonal skills,
organisational capabilities, resource management and
arbitration skills as well as knowledge of formal Project
Management methodologies.

Deverill Consultants are able to offer effective Project
Management services for a range of different types of IT
projects including Migration, Helpdesk, Bespoke Software
and Systems Rollout.

—_— The Project Manager uses Microsoft Project or our own in
house developed project portal to maintain an overall picture
e (o e oevertieroiest— deverill of the state of the project and to track resources, costs and

critical tasks. Having established an effective reporting
procedure making best use of communication services, the
project plan is updated regularly and distributed to
participating personnel.

The Project Manager will resolve implementation issues and
optimise any rescheduling necessary to keep the project on
track. The manager will have established a clear escalation
procedure to allow for quick authorisation of changes which
affect the customer’s organisation.

Deverill Project Managers are always keen to work within a
well established project team and ensure that they work
within any guidelines which a customer may have already
established. They will act either as the main Project Manager
or will report to the customer’s own Project Manager.

As well as keeping tabs on every detail, the Deverill Project
Manager will also keep an experienced eye on all the
assumptions of the project and apply a sanity check to make
sure that everything will work as planned. The Deverill
Project Manager will ensure timescales and critical
milestones are met in vital project areas which traditionally
include:-

Page 2 of 4 deverill




| Delivery of hardware and software

)
|

) System rollout

Deverill Project Management skills have been employed by
customers that include West Dorset General Hospital, Magna
Housing Association, NICEIC, Norwood Schools and
Bournemouth Borough Council.

The Deverill project management team has many years of
experience gained in the public and private sectors and in
recent years have seen a dramatic increase in the calls for
their services as projects have become more complex, more
critical and more staff intensive.

A professional resource involved in such projects can make a
massive difference to the end result; the difference between
success and failure, however it is measured.

Clear focus, forward thinking, attention to detail, excellent
interpersonal skills and the ability to communicate at all
levels are vital to breeding common and shared
understanding and enabling the smooth flow of a project.

Experience gained in multi-site rollouts, technology
refreshes, establishment and implementation of end-to-end
support infrastructures, server room builds and many other
high profile programmes have enhanced the intrinsic skills of
our team and positioned them as critical components in
successful projects.

Additionally Deverill are also able to offer Prince2 project
management training to our customers to further develop
their own project management skills.
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Deverill

Deverill is a leading provider of integrated IT Solutions and Services to
public and private enterprises throughout the UK.

Established in 1979 with a prestigious client base, Deverill has acquired a
vast experience of IT product, service and training delivery. It prides itself
on its ability to understand the needs of its clients and to provide solutions
that meet those requirements in full. To ensure that it meets its own very
high quality standards Deverill is an ISO09001:2000 Approved Company with
the business procedures and processes in place to ensure we meet our
quality of service goals.

For further information on Deverill
Ltd or any product or service
please contact us at:-

Deverill Ltd
Phoenix House
Marshes End
Upton Road
Poole
Dorset
BH17 7AG
01202 785000

@

marketing@deverill.co.uk

www.deverill.co.uk
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