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Introduction  

To achieve competitive advantage and long - term 

profitability, organisations must achieve maximum 

flexibility and value from their IT investments. Unless the 

organisation has access to the IT experience and skills 

required to implement new strategies quickl y and 

effectively, the business advantage may be lost and an 

opportunity for corporate growth and profitability 

disappear.  

One solution is to recruit the required skills into the business. However, the 

recruitment and retention of such staff has become an  expensive proposition and 

the rapid advances in hardware and software technologies soon outdate their 

skills. Another option, one that is becoming more and more popular, is to make 

use of external consulting resources on an as - required basis. A major bene fit of 

this approach is the avoidance of the costs of employment, in particular 

recr uitment, training and retention and can provide for holiday cover and 

sickness.  

The Solution  

Deverill Consultancy Services can add the skills, experience and expertise of o ver 

one hundred highly qualified staff to your own organisation.  

Available on short, medium and long - term contracts, Deverill consultants will 

provide the skills and expertise you require to meet your corporate objectives.  

Offering an accredited skills b ase that 

spans a broad range of hardware and 

software technologies and a knowledge 

base gained from years of customer 

consultancy projects, the Deverill 

consultancy team can be relied upon to 

deliver successful IT projects from initial 

project scoping to f inal project delivery.  

 

 

 

 

 

 

 

Deverill Consultancy Services  

The range of Deverill Consultancy Services 

available includes: -  
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Server and Desktop 
System Planning 

Configuration and 
Implementation

ÅDeverill Consultancy Services can produce system
specifications in conjunction with the system users . The
system specification may be split into a user requirement
specification and a functional specification depending on the
type of project and individual customer requirements . This
service also includes the planning of system installation to
ensure minimum of disruption to the working environment

Software 
Migrations, 

Planning and 
Implementation

ÅDeverill Technical Consultants have extensive expertise in
software solutions and operating systems from Microsoft,
Citrix, VMWare, Computer Associates, and Symantec to name
but a few .

ÅThis experience was gained over many years experience of
implementing system migration solutions based on these
operating systems and products .

ÅOur consultants also offer extensive experience for the
planning implementation and operation of Storage Area
Networks, Server Based Computing and Microsoft Exchange
Server solutions in both the public and private industry
sectors

Data and Network 
Security Audits

ÅIn addition to assisting companies to ensure that they are
complying with the Data Protection Act, organisations need to
protect the valuable data and documents that are held on
their network .

ÅAny company that is connected to the Internet faces an
increased threat of theft, hackers, vandalism and data loss .
This Consultancy Service will identify areas of weakness in
current data and network security implementations and
produce a remedial action plan with recommendations specific
to your business environment
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Firewall Planning 
Configuration and 
Implementation

ÅA firewall is the most efficient way to protect your network
and the data that resides on it . This consultancy service will
review your technical infrastructure, recommend a firewall
solution appropriate to the requirements identified and, if
requested, provide the technical expertise to implement the
solution

Security Policy 
Development and 
Implementation

ÅISO 17799 is the internationally recognised security
standard . It recommends that an organisation should set a
clear policy direction and demonstrate commitment to the
issue and maintenance of an information security policy
throughout the organisation . As an additional service,
Deverill Security Consultants will analyse systems and
procedures to identify the actions that should be taken to
meet the requirements of ISO 17799

Project 
Management 
Consultancy 

ÅDeverill provides professional Project Management Services
to manage large -scale delivery, installation and service
projects involving multiple sites throughout the UK.
Deverill Project Managers use industry standard
methodologies and techniques to plan, co-ordinate,
manage, implement and control all activities to ensure that
projects are delivered to the agreed objectives and
timescales

SystemsAnalysis

ÅDeverill Consultancy Services offer full Systems Analysis for
most IT related projects, ranging from initial scoping and
feasibility studies, through detailed design, to the
implementation and commissioning of full network solutions


